
AKAI Charity Programs
In collaboration with VMS



VMS Specialty 

Hospital: 

A Beacon of 

Hope for 

Children in 

Kashmir

A Joint Initiative of JK Hope & Health 

Foundation & Voluntary Medicare Society

Building a Regional Center of Excellence 

in Pediatric Cardiac Care



The Critical Need: 

Closing the Gap in 

Jammu & Kashmir

 Congenital Heart Disease (CHD) is a 
leading birth defect. 

 About 2000 children are born with 
CHD every year.

 J&K has a significant unmet need.
 Families face immense hardship: 

travel costs, long waiting lists, and 
emotional toll for treatment in distant 
cities like Delhi or Chandigarh

 Our Promise: To end this exodus. To 
bring world-class care home.



VMS- Specialty Hospital 

Legal partnership with Voluntary 

Medicare Society”  (35 bedded) 

non- profit hospital infrastructure at  

Bemina (Srinagar).

Aim: To fill a gap in present 

healthcare.

Services to be Provided: (Not 

available in J&K)

✓ State of Art Children’s Cardiac 

Care.

✓ Emergency  Peds Cardiac  

services (including  life-threatening 

conditions.

✓ Interventional Peds Cardiology 

services .

✓ Diagnostic Cardiology Services .

Impact: Infant Mortality Rate (IMR) ; 
17-6/1000 live births.

At present : these services are 
provided  through  Kid’s Heart 

Surgery Program



VMS Speciality Hospital 

VMSSH IN 2022 VMSSH in 2023

VMSSH IN 2024 NOW IN  2025



VMS Speciality Hospital 

PROPOSED EXTERIOR

PROPOSED INTERIOR



VMS- Speciality Hospital 

Current Status of Project

Civil Works = 90 % completed

Plumbing: 90% completed

Electric: 40%

HVAC= 0%

MGPS: 0%.

CAPITAL BUDGET

Total built up area of project sq. ft. 31,000

Rate per sq. ft. 
(in INR) 

Total cost (INR in 
lacs) 

Building (2nd Floor and Trus) 10000 SFT 2000 200

Mechanical, Electrical & Plumbing 3000 600

Interior finishing & External development 1000 200

Medical equipment 3500 700

Medical furniture & other furniture fixtures 1000 200

Cath Lab 500

Total 2400



      A Call to Action

Join Us in Writing a New Chapter for Child Health

  Help us complete the final leg to open our doors.

   Partner with us to build not just a hospital, but a legacy of excellence.

  Be the catalyst that transforms pediatric care for millions in North India.

Together, we can mend little hearts and build a healthier future.
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